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SCAN NATOA INC.  TWENTY-SECOND ANNUAL SPRING CONFERENCE 

May 24, 2018 - World Famous “Ogre Achievers”

Universal Hilton| 555 Universal Hollywood Drive | Universal City | California

	09:30 – 10:15 AM
	REGISTRATION & CONTINENTAL BREAKFAST 

* CLUB ROOM *

	10:30 - 12:00 PM 

Plenary Session
	Local Governments Guide to Emergency Preparedness Planning, Communications, and Recovery
MODERATOR:  Mark Rosenberg | Cable Station Manager | City of Las Vegas | President, SCAN NATOA
* Sequoia South Ballroom A-D *

Shrek
SPEAKERS: Brian Roberts – Principal Administrative Analyst |City and County of San Francisco | NATOA President-Elect, 
Lisa Derderian - PIO | City of Pasadena, Tyler Reynolds - Training Captain| Fire Dept. - City of Riverside, 
Holly Crawford - Director Office of Emergency Services | County of San Diego
Hear real world examples from your neighbors of how your communications department delivers important information through social media, PEG channels, websites, and mass notifications early warning systems.

Are you prepared to be an effective partner with your local government?  Are you ready to provide life-saving information?  What is the most effective distribution of information path?

Now is the time for your channel to get involved!

	12:15 - 2:00 PM
	STAR AWARDS LUNCHEON & CEREMONY

Ben McCain | Master of Ceremony | * Ballroom A *
Magic Mirror

	2:00 - 3:30 PM


	BROADBAND 
	TRADE SHOW
	GOVERNMENT ACCESS
	TV PRODUCTION

	
	Donkey
Public Private Partnerships (P3) - The New Normal In Broadband Expansion
* SALON 6 A/B*

Public Private Partnerships (P3’s) have been around for years.  P3’s merge public and private capital, construction expertise, and operational skills to provide a high quality facility to the public for the lowest possible cost.   P3’s have been used to construct airport terminals, roads, bridges, government buildings, golf courses, and even broadband systems. The Trump Administration, in its Infrastructure Plan, strongly encourages and incentivizes P3’s so that public money, federal-state-local, can be leveraged into larger projects than the stand alone public entity could afford.  The City and County of San Francisco has issued an RFP for a major broadband project to be constructed and operated as a P3. This session will present a group of legal, financial, and construction experts to (1) explain how P3’s are structured and operate; (2) discuss legal, financial, construction, and operational issues associated with the creation and implementation of a P3; (3) set forth the advantages and disadvantages of a P3: and (4) apply these concepts to a P3 broadband project. 
MODERATOR:  William M. Marticorena | Rutan and Tucker Attorneys at Law
· Joanne S. Hovis | Columbia Telecommunications Corp. (invited)
· William Eliopoulos | Chair of the P3 Group at Rutan
· Stuart Marks | Plenary Group
(MCLE and APA CMC)
	Gingerbread Man
* MANDARIN A/B & FOYER *
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10:30 AM – 3:30 PM - Presentations 2-3:30

COORDINATOR:  Darren P. Doerschel 
· AJA, Manufacturer
· BlackMagic Design, Manufacturer*
· Broadcast Pix Canon Projector, Manufacturer
· JVCKENWOOD USA Corporation
· IEEI TV, Dealer JVC, Manufacturer
· LiveU*
· Media Control Systems, Systems Integrator/Dealer

· Panasonic, Manufacturer
· Piper Digital, Manufacturer’s Rep
· Tightrope Media Systems
· TV Pro Gear, Systems Integrator/Dealer
· VMI, Systems Integrator/Dealer
*Invited
	Lord Farquaad
Keeping Up with Modern Media Platforms/Lessons Learned
* CLUB ROOM *

Apple TV and Roku are looking to add your programming.  How do you get your PEG channel on one of these apps and can you add your live channel too?  Yes!  Find out how you can add these new apps to stay ahead of the OTT’ers and get a peek into the future of government broadcasting.   
SPEAKER

Mark Rosenberg
Cable Station Manager | City of Las Vegas
	Princess Fiona
Using Videos and Analytics to Ramp up your Social Media Engagement
* SIERRA SUITE *

Like ogres, videos on social media can be easily misunderstood. Don’t worry – we’re here to show you tried-and-true examples that kept our audiences captivated and animated – and maybe even some that fell a little flat. We’ll also provide video ideas that will increase your audience engagement while still clearly sending out your message. You’ll learn how to use built-in analytics tools that will give you the results you need for your fairytale ending. If you’re Shrek, this session is your Fiona!
MODERATOR:  Suzanne Bartole | County of San Diego
· Autumn Endara| County of San Diego
· Melissa Phy | Multimedia Designer | County of San Diego
· Jennifer Davies | City of Las Vegas
· Christian Bruncsak  | City of Austin
· James Williams | City of Austin

	3:30-5:30
	Hosted Reception

*Karl Strauss at Universal City Walk*

	
	Visit Universal Studios
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