City of Torrance

OFFICE OF CABLE COMMUNICATIONS

CitiNET AUDIO AND VIDEO STREAMING

www.torrnet.com
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Service began 1997

CitiNET is a simulcast of video programming on CitiCABLE 3.         Granicus provides encoding and content distribution for the streaming as well as software for archiving, indexing and searching on demand programming from CitiCABLE.  

CitiCABLE is the government access channel serving the City of Torrance.  To discover program descriptions and air times, go to http://www.torrnet.com/cable/.

Hardware

Server PC

· Intel Xeon, 2.8 GHz Processor Xeon 800MHz
· 1GB RAM

· 600 GB RAID

· 3 – Osprey 230 Video Encoding Cards

· Mobile Hardware; 4 microphones and mixer

Software

· Windows XP 

· Granicus MediaManager™ (Enterprise & MinutesMaker™ Modules)
· Granicus MediaVault™
· Granicus StreamReplicator™
· Granicus MobileEncoder™
· Annual Upgrades And Technical Service

Budget

Content (CitiCABLE)
$
0.00

Hardware
$
11,250.00

Software 
$
16,950.00

Training and Installation 
$
8,100.00
TOTAL
$
36,300.00

Annual Operating Costs

Technical Support**
$
14,100.00

Capital Replacement Fund*
$
3,067.00

100mbps Server Connection*
$
400.00

1gbps Server Connection*
$
400.00

In-house Support*
$
200.00

TOTAL ANNUAL
$
18,167.00

*Granicus

**Internal Chargeback from Communications and Information Technology Department

